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INDAR - A g_lancc back through the "cim;st

OFCWOFd

[t was 20 years ago that the International Dcvciopmcnt Research
Centre (lDRC) of Canada ventured into bamboo and rattan ti-nroug}'n
two international worksi’rops‘ [t was a tentative bcginning, made more to
assess these two sectors rather than with any concrete programs in
mind. | he results of these two workshoPs, howcvcrr were like a wakc-up
Ca”_ /A\ W!’TO'C new \'\JOI'lGI ]’13(:‘ SUdCJCI"‘IIH OPC!"ICd UP: a
world of two Plants and more than a billion PcoP|c,
their lives c|05ci9 interlinked in traditions that

spanncd centuries.

For IDRC, with its Pco;ﬂc—oriantcc‘ dcchoPmcnt
research aPProac]ﬁ] it was a world of choice. T hat
choicc, made two decades ago, has now culminated
in the establishment of the International Network
for Bamboo and Kattan ({NBAR), the first
" international organization to be hcadquartcrcd in China. The years
that went into the making of INDAK have not been easy..many trials
had to be Passcd' and many crises to be weathered. Yr:tJ at the end of
it all, IDRC is Proud| that it |:>|ar1tcd and nurtured INDAK to its

Prcscnt status.

T his brief Historﬂ of INDAR comes out at a time when the new

organization has Bcgun Functiomng with a new direction from a new




locale. It is befitting that the events and the people that shaped this

uni'qu-c. institution be remembered and recorded for Postcrita at this

time. | hopc that this account will be a token of Pride for all those
associated with IND AR in one way or e-thcr, and a guidc to all those

who are 5c.t to come.

Maureen O'Neil
President

[nternational D"cvcj[ofamc_nt_ Research Centre

Oftawa, Canada
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The historB of an institution can often be a comPL—:x one to
dcscribc, Particular|9 so when the institution concerned is one that has
evolved over time. | he task gets more onerous when the narration takes
a PCOPlc—oriCﬂtcd aPProach, as most such institutions would have
benefitted from the goodwi” and actions of many—a 1'15|PFUI
suggestion, a quite word to spccd up a process
or remove a hurdlc, a few goocf words in the
right forum, all these go into their making.

Some of these benefactors would remain
behind the curtains, quict|5 satisfied that
t}ﬂcr:j did make a difference and looking ahead
to other areas that need their cmPat!'rctic
attention and considerate touch. We have tried
to document here all major events and all kca
Pcrsonah'cics involved, simcting through official
records, scanning reports, interviewing many of the Pcrsonahtics
involved, and consul’cing others. Dcspitc such extensive consultations if

there is any omission, it is unintentional.
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@59 n the afternoon of |
6 November 1997, the Great Hall of the FcoP|e China's Parhamcnt

bulldmg} was wearing a festive look with ]argc red banners chtoomng
its facade. Several top Chinese officials and prominent citizens,
Ambassadors of 15 countries, and rcl:arcscntativcs of various international
organizations were present inside the hall. /—\mong, the digmitarics at the
Po&ium were Li Pcng, Premier
of the FcoPlcls RcPublic of
China, and Qian Qichen,
the Vice Premier and Minister
of Forc'ign Affairs.

l At 15:30 local time,
China and cight other nations
(Bangladesh, Canada,

& |ndonesia, ]‘\/\Hr':lnmarr NcPaL Peru, the FiﬂiliPPincs
and Enzania) signc& the Establishment
i /—\grccmcnt, and the International Network for

bamboo and Kattan (iNbAR) oFFiciaHg came

Fremier L1 Peng
with delegates

to the INBAR

5 | Establishment
Agreement
Signing Ceremony

_ "Historg is not events, but PCOPlCm,“ wrote Jacob Bronowski,
the noted Dritish scientist—writer-broadcaster. T he 1’115t0r5 of
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INP> AR is not different. ManH PCOP]C appear in the course of its
His’mra of two decades. Some P|antcd ideas, some hcipcd those ideas to
take root and grow, and some others nurtured them to fruition. | his is
an attcmpt to document these PCOP!c and their acts that have made
the INDAKR of tod’aa-—thc international organization with a giobai
mandate to dcvc[oP bamboo and rattan—-based solutions to benefit PcOPlc

and the environment.

The bcginning of many goo& ideas has been incidental—a casual
word captured’ bg a keen ear, an otherwise mcaning|css observation

gat]ﬁcrcd b‘g a fertile mind, a mundane occurrence seized bg a S]’lal‘P

intellect...and then, wondrous things haPPen. T he casual word creates a
new Iogic, the insignificant observation unveils a momentous truth, the

cvcrgcia‘tj event shapcs into 50me’t}11r‘|g cxtraorc;inar\:} So was the

bcginning of INDAKR.

he origins of INBAR

can be traced back to a worl(shop held in June 1979 in Singaporc,
under the auspices of the chional Office of the International

Dcvcioi:mcnt Kesearch Ccntrc ([DRC) of Canada. Clif]cs Lcssard,
Associate Dircctor—ForcstrB of IDRC's Agriculturc, Food and
Nutrition Sciences Division, had Pi‘otco’ that first-ever international

worksl'IOP on rattan. Lcading rattan scientists from half a dozen
countries discussed major research issues and made recommendations for
[DRC to follow up. The event was small 'bg the usual international

standards, and there were no reasons at the time to think that its
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outcome would have a ’cc“lng
im]::aa:’c on the course IDRC's

dcvc!OPmcnt initiatives in Asian

Forcstr&} would take in the

LesSOM, Sasy, o
o, 1987 % & Cflou

coming decade.

The works}wp, as it turned |
out, was an cye—opener for many as
spcaker after sPcakcr had highlightcd the

importancc of rattan to dcvcloPing economies in Asia
and the urgent need for Funcfing in kcg research areas.
T here were millions of PCOPlc chcnd'cnt on rattan for
subsistence or a livelthood, and implamcnting the recommendations of the
workshoi: would l‘lclp rescarchers and communities in the dc:vcloi:ing world

find solutions to their social, economic and environmental Problcms_

Almost a year latcr, in Mag 1980, Lcssard’ orgamzccf another
workshop in 5ingaporc, this time on bamboo. More than 20 gorcstrg
scientists drawn from bamboo—growing countries in .Asia and elsewhere
assembled to assess the research issues in the sector. [ heir intense
deliberations resulted in setting a bamboo research agcnda for IDRC's
Asian programs.

uring the administration
of Jimmg Carter as the President of the United Statcs, hundreds of
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scientists and others had tOgCt]’th" Prcparcd a massive document titled
The Global 2000 chort to the President. T he aim of this exercise
was to idcnti{:g the environmental trends up to 1980 and then to make
Projcctions to the year 2000. The report Prcdictcd, among other
things, that the combination of more PCOP!C and rising needs will Piacc
immense stresses on natural resources and systems. lt also Prcsagco‘ the
cIcPlction of fuel sources and the destruction of Forcsts, ParticularIEj the
tropica] forests, with great loss of biologica! spccics t‘hroug]ﬂ extinction

and ti'lcrcbg, the elimination of an enormous genetic resource base.

DcSPitc the controversies the report gcncratcd, much of its
Prc&ictions were rig!’ﬂ: on target and evident to anyone who wished to
see. | he unrefcnting and unsustainable cxp]oitation of forest resources
in cfcve]oping countries was Pushing them to the brink. Several sPccics
were near extinction, forest Productivitg was low, resource regeneration
was Pr’actica“5 non—existent, conservation measures were absent and
much of the troPica| forest was d‘isappcaring (cach year at the rate of
an area cquaiiﬂg that of Austria). As the immense world aPPctitc for
wood and wood Prod’ucts (intcrna‘ciona' trade worth $100 billion a Bcar)
was a major reason for dc?orcstation, non—timber forest Products bcgaﬂ

to gain attention.

In the carlg 1980s, [DRC had started Focusing__ at least in Asia,
its Forcstr9 programs on social Forcstrg with cmphasis on non-timber
forest Products as these sociaug and cconomica“g outwcigh timber in
their usefulness to the millions of Forcst—dcpcnc{cnt Pc0P1c in rural areas
of dcvc|0ping nations. ]:o”owing the Singaporc meetings, the first
Pro]cct, to establish a Kattan Information Ccntcr (RiC) was initiated
in Mala}jsia in 198% with a grant of about 97 000 Canadian dollars.
lt was sited at the Torest lnstitute Malagsia (iatcr Forest Research
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Institute Ma|agsia, FRIM), under the able stcwardship of

Salleh Mohd. Nor—an eminent forester who was to later Pla':j a 1«:5
role in the establishment of INDAR—and with Kong How Klooi as
the Frojcct Coordinator. | he Projcct marked the first ma jor initiative
bg an organization to collect and disseminate information on rattan, and
Pavcd’ the way for many {:OFCSti‘Ij scientists in the region to establish

valuable contacts.

[t was, however, bccoming incrcasinglg clear that isolated research
efforts in limited areas were not cnough. More coordinated research and
active cxchangc of research results were urgcntlg needed to arrest
and reverse what aPPcarcd to be a Fast—&cgcnerating situation that
could ad’vcrscig affect the lives of the worldls least ac;var‘Li:agv::cJl Pcopic‘

A\ crisis of sorts was IDOmiﬂg.

ohn T~ Kenned9

2 once said:  'When written in

Chincsc, the word crisis is composccf of two
characters. One rcPrcscnts &angcr and the other
represents OPPDrtUﬂit5.|| T he man who
seized an OPPOFtunitH from this

crisis was an Indian-born citizen of

Canada: Chcr|a B. Sastrl_.j.

With one Masters cfcgrcc in
E)o‘cany and another in ‘:orcstrH,
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5astr5 was a Eio|ogist as well as a Pro{:cssionai forester—a rare
combination. After obtaining PhD. in 1971 in Forest Products from the
Univcrsitﬂ of Pritish C0|0m|:)ia, Canacfa, Sastrg spent the next 12
years in research and tcaching wood science and Forcstrg in the
Canadian Universities of Tr;:‘onto, New Brunswick and British
C0|umbia, and the Agricultura] umvcrsitg of Ma'aHSia (as a CIDA-
SPonsorco‘ \/isiting Professor and cxPcrt>. bg 1983, when he joinccf
iDRC's chional O?Ficc in Singaporc as Program ogiccr (Forestrﬂ)r
Sastrwj had airca&9 built up a solid rcputation as a Forcs’cr‘(j scientist

and academician.

Sastr5'5 mandate at IDRC was to conceive, cfcvcloP and
administer IDRC's Forcstrg research programs in Asia and the South
Pacific. Jingjai r—Ianc}-Jar-ulasf'lr the chiona] Director of IDRC in
Singaporc, lent his considerable Political connections to SastrH to
facilitate his work in Asia. One of the first actions of SastrEj in
IDRC was to organize, join’clg with the 5Pccial Program for Dcvclol:ing
Countries of the International (nion of ]:orcstrg Research
Organizaticns OUFRO), a gathcring of
Asian and international Forcstrg experts
to idcnti?a the 10 most Important multi-
purpose tree spccics for PrioritH

research. Major international donor

agcncies-—such as the World bank, Food
and Agriculture Organization (FAO)
United Nations Dcvchmcn’c Frogrammc
(UNDF) and United States Agcncxj for
lnternational Dcvclopmcnt (U\SAlD) and
Overseas Dcvclopmcnt Assistance (ODA) of the United
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K ingdom—and several national program leaders also participated in
5 Pres P P

this meeting held in Kand'g, Sri Lanka, in 1984.

The experts identified 10 mu|ti—Pur|:>osc tree spccics as socio—
cconomica“g imPOrtant cnough to the dcvc|oping regions in Asia to
warrant donor assistance, inctuding that of IDRC. Bamboo and rattan,
a|thoug1'v not 'tree’ sPccics and still considered as 'minor forest

Productsn, received considerable support for inclusion in the list.

The major focus of IDRCIS Forcstrg Program in the Asian sector
was to be on bamboo and rattan for many years to come. One reason for
this was the valuable socio—economic benefits that could flow from the
sustainable utilization of these two P|ants, which have close links to the
dag—to—daﬂ lives of millions of Pcol:aic in Asia since historical times.

Anothq:r reason was that the major Portim of bamboo and

rattan resources were in Asia. FcoPlc of rural Asia =
(and most of Asia is ruraD chcndcd hcavi’g on :
bamboo and rattan, for
Foo&, shelter

and cash -' g ,.,‘ li"" I' IJ% '
fl' AR . ' :

N
73 .

Fi

_;J__ ii fisi

income.




Rcahzing the importance of bamboo and rattan to the Asian region,

Sastrg took a spccia| interest in the research activities on these two
P|ant species. bcing born and brought up in the region, he was aware
of the traditional links that the Asian people had with these two plants.
peop P
His keen sense of perception made him see the immense potential of
percep P
bamboo and rattan as tools to combat the socio—economic deprivation
P
Prcvalcnt in most Asian countries. A man of strong convictions, 5as’cr9
was now set on making tI’zc cfcvc|oPmcnt of bamboo and rattan sectors

the ra”tjing Poin’c of IDRC's ‘:Orcstrg Frograrn in the region.

Loo!cing back at that time, Sastrg says: "MB routine aPProach
should have been to liaison with the research institutions, solicit research
PrOPosa|5, assess them and recommend them for Func'ing‘ But | felt that
the situation called for a different hanc”ing as the funds chioacd- and
the research efforts put in had to get extra mileage if the whole

P g g
Program was to be a success. Two and two had to make five. |
rccognizcd nc’cworking to be the means that would achieve such a

booster cmq:cc’c."

As a person resourceful in dcvcloping lin'kagcs and meticulous in
nurturing t}'ncm, 5astr5 knew the value of nctworking. He rccognizca'
that it would be persons, rather than institutions per se, who could
5trcngthcn the bamboo and rattan nc’cwork‘.ng programs. He bcgan
cu|tiva‘c‘.ng promising scientists and decision-makers, and encouraged
them to communicate with each other b‘:j organizing meetings, workshoPs,
seminars and cxcl’rangc programs. A newsletter started at this time
facilitated such communication and set the backdrop for the
dcvclopmcnt of an informal network. Within two years, the nc‘cworking

activities had cxPandcd to such an extent that 5astr5 had to hire a
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Network Coordinator to manage the informal Pamboo and Kattan
Rcscarch thwork.

T he person he chose was Gajaraj Dhanara)an, DcPutEj Director
<5cicnccs>, OFF—-camPus Academic Frograms of the Univcrsi’%, Sains
Ma1a9513. Dhanarajan, a mild-mannered academician known for the

dcpth of his know‘cc}gc in

Domaged
st cntomoiog&}, took over as the

Network Coordinator in 1984 He

knew the Asian region very well

and had an extensive network of

friends among fellow scientists,

G. Dhanarajan academicians and other pcoph: in

l(ca Position 5.

Dhanarajan and 5astr5 organizcd’ the second international bamboo
works]’?oP n Haﬁgz‘hour China, in 1985, in collaboration with the Ministrwj
of Forcstra of China, the Chinese Acadcmg of Forcstrg, the Nanjing
Univcrsitkj of Forcstr:j and [UTFRQO. This was the first Network
activity that had
the collaboration of
an international
organization. The
WOFkShOP was a

rcsounding success,

second workshop
Hangchow, China, 1085

and a measure of
what nctworking
could achieve. T he first workshoP in Singaporc had the Participation of
22 scientists who Prcscntcd 19 papers for discussion. In the second

worksl'mp, about 80 scientists from different parts of the world
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Participatcd and about 50 papers were Prcscntcd. T he |in1<agcs
established in Hangzlﬁou and the good’wi“ earned were to Prmcouncnﬂ

hcll:) the Network at a latcr stage in its evolution.

The third workshoi: at Cochin in Imjia, organizcd in 1988 in
collaboration with the Kerala Forest Research Institute, was attended
bB about 95

scientists

2
gﬁé@-?e’;@;*i«-# and Forcstrg
u "9 Q {3 Cxpcrts who

4 } 'li 5 15 - Prcacntcd
- ) 2 papers.
fﬁ.ildwoﬂ.bSﬁOp 7 P P
at Cocliv, 1088 Ohne of the

Participants
was Ramanuja Rao, a young botanist from the Univcrsitfﬂ of Delhi,
rcciPicnt of the Prestigious %ung Scientist Award from the Prime
Minister of India. He and his botanist-wife (sha Kao joinﬂﬂ Prcscn’ccd’
a paper on the in vitro Howcring of bamboo, c!ctailing the first-ever

successful attempt at making bamboo tissue culture PossiHc. Fo”owing
the works!'lol:a, Ramanuja Rao was hired as Consultant to the Network
Projcct on bamboo tissue culture

in the F]’lihppincs. He was later

to PEBH an important role in

the activities of INDAK.

The toPic of an
international center for
bamboo research first came up

at the Cochin workshop. Man5

of the Participants felt that
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the scope and pace of bamboo research ||hald reached a r/r\\j
stage wherein national programs would immcnsclg benefit ‘~—-=]\

from the support, guidancc and coordination that onlg a

formal and international focal Point could Providc. T he
idea found home in the minds of Sastrﬂ, then
Senior Frogram OFFiccr, and other like-

minded bamboo enthusiasts and

national program leaders like
Salleh Mohd. Nor. Howcvcr,
cxPcricnccs of Consultative
Group for International

Agricu|tura| Research

(CGIAR) centers, and
IDRC's own International Centre
for Research in Agro{:orcstrﬁ
(]CRAF) and International
Network for the lmProvcmcnt of Bananas and Flantains (H\HBAF),
cautioned them that the time was not aPPrOPriatc to put the idea into

Practicc.

|

In 1987, Dhanarajan left to pursue

full-time his academic career. Around this time,
Prof. AN. Kao, then Chairman of the E)otan[,j
DcPartmcnt of the National Univcrsi’c5 of
Singaporc, began his |ong association with the
Network. e volunteered a great deal of time
A N. Rao and cxPcrtisc to function as a de facto advisor
and coordinator of the Network. [ his informal
association 5trcngt|1cncc.i considcraHy after Prof. Kao joincd the
[nternational Plant Genetic Resources Institute (]PCJRD in 1994
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Prof. Kao was instrumental in shaping IPGRI's collaboration with the
Nf:tworkr ?o”owing a grant from the Japancsc government to the

[nstitute for genetic conservation activities.

bg] this time, Sastrg had initiated several bamboo and rattan
research Projccts in Asia and clscwhcrc, cxPancﬁng the reach and
d’cpth of the Network (For, even at that time there was a nascent
interest in cxpanding the Network bcyond’ the Asia, where it was
taking hcalt]'n:j roots). Mang scientists who came into contact with the
Network during this P]’la.Sf. throug}n national programs have maintained
their close rclationship with INDAK to this daﬂ: Fu Maogi, who
implcmcntcd a Projcct in China on intensive cultivation of bamboo;
ﬁBga 5ilitonga_ who was involved in an Indonesian Projcct on imProving
the Procfuction of local rattan spccics; Achmad 5u|thoml who carried
out bamboo preservation research in |n&omesia; Bernard Kig)omo of
Kcnga who Pi]otcd’ a Proﬂ]cct on the introduction and ProPagation of
bamboo spccics; Wan Razali of Malagsia who was involved in a
Projcct aimed at cva1uating the Pemcormaﬂcc of local bamboos;
Pl 5rivastava, who was involved in a Projcct formulated to gathcr
quantitative, quatitativc, technical and economic data on rattan in FaPua
New Guinca; K. Vivclcanandaﬂ, who led a Sri Lankan Projcct on the
cicvc|0pmcnt of nursery methods for bamboo and rattan ProPagation;
Alfinetta Zamora of the Fi’iiliPPinCS who carried out a Projf:ct to
dcvc|oP bamboo tissue culture methods; 50ngl¢ram T hammincha and
Poonchoob Boontawe who implcmcn‘ccd a | hai Projcct to increase the
Prod’ucti{m of bamboos; KLM. bhatr who was the coordinator for a rattan
Projcct in lndia; R. Gnana]’laraﬂ, who coordinated a bamboo research
project at the Kerala Forest Research Institute, India;
M. Ganapathg, who led an Indian PI"O‘jt’;C’E on the cfcvc]opmcnt of

bamboo mat board...thc names are many.




& romoting the utilization

of bamboo through the cfcvcloPmcnt of new Products was one of the
objcctiVCS of the Network. In 1988, a bamboo mat board Projcct was
initiated at the Indian Flgwood Industries Research Institute (|P|RD

In five years, the Projcc’t 5uccc551£u1|5| dcvc[opcd an improvcd tcchnologg

for the manufacture of bamboo mat boaro‘s, and commenced the transfer
of the tcchnoiogg to other Asian countries. | he team leader of this
successful Projcct was I M. Ganapathg, then Director of IFIR| (lndian
Flgwood Industries Research

and T_r:ainihg [nstitute— :

[PIRT l—since 1992),
Ganapathg later functioned as

the chiona[ ‘:Drcstrg
Coordinator of several IDRC

-_-’ - p s
Projccts in South Asia, and (dmgop&w%%m% - /A
. i Boad Projent ' =
assisted the Network's carlg :
initiatives in Africa. He was P. M. Ganapathy

also one of thc members of ’cl'lc_

stuo‘H team that recommended the establishment of INDAK.

In 1989, Ramanuja Rao took over the rcsponsibiiitics of Network
Coordinator. As the Position did not involve a formal full-time
appointment, he continued to work as a Research Scientist at the
univcrsitB of Dc”’li, while spcnding a considerable amount of time to
assist 5astr5 in the ever—increasing Network activities. | he Network

was stcadily gaining recognition and, more im|:>0r’ca|nt15r participation of
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scientists and cfcvclopmcnt Practitioncrs from govcrnmcntal and non-
govcrnmcntal organizations. At the threshold of the 1990s, it was
coordinating research work of over 60 scientists involving 50 studies on
bamboo and rattan in 10 countries. Besides Funding research Projcc’cs,
it also functioned as a promoter for cxchangc of ideas and cxptricnccs,
a launching Pacf for d’cvc!oPmcnt research initiatives, and a catalast for
generating bamboo and rattan-based solutions for sustainable

dcvclopmcnt.

The Network had become noted for several major accomphshmcnts
in bamboo and rattan tcchnologics in Asia and Kcm:,a (A’Frica).
Achievements rangcd from enhancement of Production capacitics to
cfcvclopmcnt of imProvccf Products and va|uc—ado'iﬂg processes to
training, education, and successful transfer of aPPrOPria’cc tcchno|ogics
and gcrmP|a5m. A\ decade of active Promotion of bamboo and rattan
rescarch stimulated numerous scientists, launched several integrated
research studies, gcncratcd extensive research data, clevated the
status of bamboo and rattan to new hciglﬁts, and OPcncd up new

avenues for socio—economic dcvc|oPmcnt interventions.

he idea of an international

center for bamboo research found fertile groun& at the third
‘ntcrnatiOnal 5amboo Research WorkshoP at Cochin. Thcrc have a150

been some suggestions at other international forums for a research

10
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center for rattan. 535‘::‘9 rccognizcd that such centers would be a
Iogica' extension of activities that the Network had been carrging out
for a decade. An international organization dedicated to Promoting
bamboo and rattan research and the sustainable use of these two
resources would serve the socio—economic needs of the cIcvc|oPing

nations. Dhanarajan, with whom Sastrg discussed the idea, suggcstcd

that the center be set up as an inchcndcnt, international organization.

The idea found Positivc rcccr_‘:tion among national programs
(thwork mcmbcrs) and international donor agencies. Encouragcd b:_.j
this, 5astr5 aPProachco‘ IDRC hcadquartcrs with a request to set up
a mechanism that would assess the strategic research needs of bamboo
and rattan, and work out the structure, modalities and spcci{:ic
objcctivcs of an international organization for bamboo and rattan.
During’ 1989—90, a Review of Research Needs for Bamboo and Rattan
to the Year 2000 was Joint|5 commissioned bg] several international
donors-—lDRC, the |nternational Tund for /—\gricultura] Dcvciopmcnt
<1FAD>, Rockefeller Founcfatit)n, the Overseas Dcvc]opmcnt
Administration of the United Kingdom .
CUK—ODA), the International Fund for
Agri::ultural Research (”jAR) and the
[nternational Board for Flant _CJcnctic
Resources (]bFGRD The stucig was carried
out bg Trevor Williams of ITAR and assisted bg
a team comprising: J. DransFicH, Rogal Potanic
Gardens at ch, UK, M. C‘lanapathg,
IFIRTL Walter Licsc, Institut fiir
Ho'zbio'ogic, Gcrmang; Salleh Mohd.

Norj FRIM, and Sas’tr:_.j. T he team
was assisted bi:j Socjatmi Dransfield,
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Ramanuja Rao, N. Manokaran of FRIM, Brian Delcher of IDRC, and
James Jarvie of ITAR.

Williams visited major bamboo/ rattan growing countries in Asia and
held detailed consultations with kc;_.j members of the resecarch community.
The Review outlined a framework for consohdating existing research
and Provic{ccf a new research direction based on an in—-cch’cl-x needs
assessment in the region. [t also recommended adoPtion of necessary
steps to formalize the Network bg taking the initiative to set up an
inchcndcnt, autonomous institution either within or outside the CGIAR
system (APPcndix I). The recommendations of the Keview were
endorsed b_Lj a group of CGIAR donors d'uring a meeting in The
Haguc in 1991, and bg national programs at a meeting convened in
conjunction with the IVth lnternational Bamboo Works}-lol:u in 1991 at
Chiang Mai, T hailand (t}‘lc Wor!cs}-nop further bolstered the claim of
the Network for a formal set-up: 228 Participants from 27 countries took
Part in the Works!'top). T he studﬂ, Pub]ishc& under the title Research
Needs for B amboo and Kattan to the Near 2000, came to be known as
the "Green Pook” and was much consulted among bamboo and rattan

scientists and managers of national programs.

5ub5cc|uen1:|3, a PI‘OPOSE—]! was made to IDRC for the creation of
the International Network for Damboo and Kattan (iNbAR) as a
formal research network with its own secretariat and staff. IDRC
aPProvcd the Pr0P053| and decided to extend all necessary
administrative and financial management support. lt also agrccd to

Providc the major Part of the funds rcquircd to establish and opcratc
INDAK for two years.

An INBAR Orientation Mccting was held in New Delhi, India, in
March 1993, The Participants to the Mccting included national program
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scientists involved in bamboo and rattan rcscarc}']} Po‘ccnt131 donors to

the Program——inc'uding ”:AD, 1DRC-, the Canadian International
Dcvc]oPmcnt AgcncB] (CJDA) and the Tood and Agriculturc
Organizationr5 Forcstr‘g Research SUPPOr‘t Frogrammc for Asia and
the Faci{:ic (FAO/FORSPA)—and co”aborating institutions such as
the IUFRO and the Natural Resources Institute of the (lnited
Kingdom (NR‘—UK).

@il NP AR was formed in

1993, through grants from !DRC, and commenced OPcraticm from the
South ‘Asian chiona| Office of IDRC in New Delhi. The formalized
Network soon attracted talents from different areas. Paul Eastman, a
(Canadian international management consultant, assisted in working out
an effective research mct‘hodotogﬂ for INDAK. Pau[ 5tinson, a former
IDRC Program Officer who had extensive experience in
Pharmaccuticals markctlng, took over as the Managcr of INDAK and
facilitated its dag—to—c;a_g administration. | he
Principal author of the 'Green E)ook", Trevor
Wiﬂiams, who had left [TAR bﬁ then to work as
an inchcndcnt consultant, lent his vast

CXPCF’JI{‘,F"ICC and Practica| acumen to ensure

that INDD AR takes roots.

At the time when INDAK was in the

Salleh Mohd. Nor.
crucible, Salleh Mohd. Nor was the Director e
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General of FRIM (which housed the Kattan Information Center that
IDRC and FRIM set up in 1982 to act as the documentation and
cicaring house for rattan information worldwidc). He later became the
President of the International (nion of Forcstrn_.j Research
Organizations (IUFRO>, the first person from a chvc!oPing nation to
head that oldest non—govcrnmcnta' Forcstr‘tj organization. Fonowing the
formation of INDAK, he became more activclg involved in Network
activities, as a member of the Research Advisor5 GrouP and as the

Chairman of the INDARK Working GI‘OLIP on Information, _ﬁ'aining and
Echnoiagg Transfer.

IF/—\D, which had co—sponsorcd the studa that led to the
formation of 1NBAR, stcPPch in as a donor in 1994 b\[j Provid’ing
grants, mainl‘{j for the Socio-

economics and Folicx_.j Frogram.
Tl"iﬁ PCI"SOH W}']O was
instrumental in setting up this

program was 5hantanu Matl'zur
of the Technical Advisorg

Division of IFAD. As a
dcvciopmcnt economist driven

bg a Passion for low—cost, low-

Shantanu Mathur

risk agricultural innovations for
small-scale Farmﬁrs, Mathur
rccognizcd the usefulness of INDAKR programs in ?urthcring [FAD's
mission to imProvc the ciualitg of life of small-scale resource Prod’uccrs
and users. e has since then taken an active interest in linking

INE)AR to cfcvc|0pmcnt agcncics and Projccts throughout Asia.

INDAR's mandate was dcsigncd to address two Principai 1s5UES.

One was the crucial role that non-timber forest Products, csPccia”5

2



INBAR - A glance back through the times

bamboo and rattan, Pla_Lj in the socio—economic wcH—bcing of the
Prcdominant|5 rural POPulation of &cvcloping countries. | he other was
the Potcntiaf of bamboo and rattan for conserving troPical forests and
curtaihng the rapid decline of forest genetic resources 135 ogFtring
alternative solutions to wood-based Proc‘ucts and for cco'ogicai

rehabilitation.

INP AR took an innovative, holistic aPProach to research bg
Focusing on all parts of the bamboo and rattan sectors from Production to
utilization, and }35 |inking the natural and Phgsical sciences to socio—
economics in order to maximize the relevance and impact of its work.
Brian bclchcr, a former Research Officer with IDRC, joincd
IND AR in 1994 as the Frincipa| [ _conomist to Pilot this activity. In
addition, IND AR activc|5 Promotcd the utilization of its resecarch

rcsuits'through information, training and tcc}mology transfer activities.

Ramanuja Kao, who had moved to the South Indian city of
E)angaiorc in 199% as the General Managcr of a biotech venture in the
private sector, continued his activities from f)angalorc as a Resource
Person and [ ditor of the Network Newsletter. [n 1994, he launched a
refurbished IND AR Newsletter to disseminate information on IND AR
activities and to Providc network members a forum for cxcl‘aangc of
ideas. Assisted bﬂ Arun Kumar, a former editor and consultant to some
CIN Projccts, he also initiated the Production of a series of hig!'w
qua'it}j Pub'ications.

T he increasing Promincncc of INDAR hc|Pcd cxPand its network

of scientists. Several scientists cngagcd in bamboo and rattan

research became as.socia’cac; with IND AR during this time. A kc:u_.j
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Figurc among them was Jules A.
Jaﬂsscn of the Eindhoven
Jechnical Univcrsitg, known for his
Pioncering work on bamboo

cnginccring. Jansscn later

became the focal Point of
INDAK in EuroPc, a Positim from
which he continues to further the

reach and vision of IND AK.

Jules A. Janssen &

At the end of 1994, Paul Stinson laid down office as Managcr of
INB/—\R, and Ramanuja Rao returned to Delhi to take over as the
Fr’inciPa1 Scientist of INDAR. Rao's dgnamism and \-'crsatilitEj
contributed to the success of several activities such as the
thworkshoPs. With a caPacitB to cﬂ:icicntfej handle diverse tasks, Kao
became the kcg person for several program activities of [NB/—\R‘
including many of its Publications that received international acclaim. In
1995, Madhav Karki from the Institute of ]:orcstrfj, Fou'lara, Ncpal
Joiﬂcd as a Oenior Research Fellow in chargc of Faining and
—];:c}mobg:j Transfer.

ln a short Pcriodr INB AR had become the Prc—cmincnt voice
among all interested sectors articulating dcvcloPmcnt and environment
solutions using bamboo and rattan. Internal and ino‘cPcnc;cnt evaluations
of INDAR endorsed the view that INDAKR's successes have laid the
foundations for even greater achievements throug‘h an cxpansiorm of the
network: gcograp‘hicauy‘ 59 cxtcn&ing the network's range of activities
to Africa and Latin America; and toPica”:_,J, 135; cfcclacning and
broadcning the network's commitment to strategic, dcvclopmcnt~|cd

rcscarch on bamboo and rattan.
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ltlﬂough lNBAR had

become a successful nctwork, there were several impcdimcnts to
rcalizing its full Potcntia|. Ohne was its status as a timc—sPcciFic
Projcct, while much of bamboo and rattan research rcquirccf |0ng*tcrm
commitments. |ts apparent imPcrmancncc also created difficulties in
cstablishing confidence among, national program partners, who Prcmccrrc&
|ongcr—tcrm and more stable relatic}ns]']ips. Another Problcm was its !cgal
status as an |IDRC Projcct that hampcrcd efforts to secure funds

Lrom other donor agencics.

The movement for INDAK's establishment as an indcpcnc{cnt
institution with a gtoba1 mandate was endorsed b;_.g, the Research
Ad’visora C]roup of INDAK in 1994, and bB a 5ubscalucnt Stratcgg
Group meeting in March 1995. The latter meeting had recommended
the constitution of a Task Torce to "take all ncccséara action to
formalize the establishment of an autonomous, international, scientific,
Phi!anthroPic organization to rcplacc the cxisting network (APPcncfix
2). The 1995 [nternational Damboo COngrcss held in E)ah, In&oncsia,
also recommended the cstabhs-}wmcnt of an international center for
bamboo research. Fonowing these dlcvclopmcnts, the core gundir‘ig
agencies of INBAR—IDRC and IFAD—affirmed their support for
the Network as a secretariat of lDRC, Pcn&ing acHicving the status

of an indcpcndcnt international organization.

China has loomed 1argc in the Network activities almost from the
very bcgiﬂning. Ohne of its car|5; bamboo Projccts was in China, and the
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country also housed the first Bamboo Information Center. Chinese
Forcstrfj scientists, Particularlg from the Chinese /—\cacfcmg of Forcstrg,
had Plagcd a major role in the Network's exchange programs. At the
Stratcgg GrouP meeting held in Malagsia, Chen %ngai, President of
the Chinese Acacfcmij of Forcstr}j and rcPrcscntativc of the
Giovernment of China, reiterated his countrfj's backing for IND AR bg
gcncrou5|5 OFFcrin_g to host the hcachuar’ccrs for the new international

Drganization‘

The move also received the unanimous endorsement of a spccia1

session convened bg INDAK at
the XXth iUFRO World
Congrcss in August 1995,
Salleh Mohd. Nor and Walter

Licsc, a renowned wood bio|ogist

and a Pionccr in studies on the

anatOmB of bamboo culm (i—:c had

Walter Libge carlier been a member of the
studlg team that recommended
the creation of INDAR and

was instrumental in gctting |DRC interested in bamboo), used

their considerable standing among international

agencies to gathcr 5ui:>':>0r1: for the new INDAK.

The momentum created }35 these strategic
actions resulted in a Task Force bcing
formed in late 1995 bg K eith E)czanson,
then President of lDRC, to establish
INDAK as an inchcndcnt international
organization. The Task Force comPriscd: ax,q’.l‘ =L

28



INBAR - A glancc back through the times

WR SPCHCC (lDRC) as

ChairPcrson; Salleh Mohd. Nor Task Force
as Co—chairPcrson; SN. Saigat
W. R. Spence,
(Dircctor, Technical Ad’viswg o e
u_%wmu,

Division, IFAD),

M.S. Swaminathan (]Dircc:’cor'r
M.S. Swaminathan Research
Ft‘)tﬂlnd'ationI india); Chen _Emgai and Sastrg_ 5waminat|‘|an, an

agricu|tura1 scientist of world renown and former Director (General of

the International Rice Research lnstitutc, had earlier been part of a
two-member team that carried out an incfcpcncfcnt evaluation of

IND> AR activities and 5uggc5tcd future directions the organization
should take (t]’]c other member
was Dene Cuthbcrtson, an
agricultural and horticultural
scientist from Austraiia). T his
evaluation team was instrumental
in INDAR making food, livelihood
and cco1ogida1 securities as the

kcgsto}ics of its programs.

The Task Force
recommended that INDD AR continue oPcrations as a decentralized
network even after bccoming an indcl:acncicnt international organization,
and that it sPrcac:' its activities to Africa and Latin America on a
g|0bal mandate. It also recommended that IDRC continue as the
executing agency during the transitional Phasc before INDAKR
becomes Forma“g established as an inchcndcnt entity. With the
acceptance of the Task Torce recommendations, the task of Finding a

Pcrmancnt home for IND> AR hcadquartcrs bcgan (APPcndix }).
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The 1991 Studg 'Green
Book' had recommended that the

selection of a location for

IND AR Hcadquartcrs be

(I) that there should be casy
access to countries with research
cxPcricncc; (2) that there
should be ease of OPcration; and

(5) that there should not be any

govcrncd bg three considerations:

Congress & Intemnational 5=
Wonks|

vested national interest in Piafj‘ The offer from the (overnment ;)F
China, which resulted from the active efforts b:_.j Chen Engai, was
discussed and acccpte& 55 the Task Forcc‘

30



Towards the end of Jaﬂuar}j 1997, the State Council—China's
cabinet Prcsid’cd over bl:j the Prime Ministcr—{:orma”g, aPProvcd the
establishment of INDAR in China. The
cabinet decision was announced I:)H 50ng
._JEEII‘"IJ the State Commissioner for Ocience
and —I—cchnologfﬂ, wc|coming INDAK to be
the first international organization to be
%cadquartcrcd in China. Madam Jiang
Z ehui, who succeeded Chen Tr:-mgai as the
President of the Chinese Acadcmg of
Forcstr‘yl Plaacd a Pivo’ca' role in thPing
IND> AR establish the Po[iticai links and

Madam Jiang Zehui harness the support necessary. A Multi-

Ministra Committee was soon formed to
facilitate the Political and administrative process of cstablishing
IND AR in China. ExPrcssitm of ‘Fur‘ldiﬁg commitments bg the host
country and the donors followed the announcement. With the official
visit of Kleith Bezanson, |cad‘ing a hig‘h-—]cvci d’c!cgation to E)ci)'ing to

1':0rma”5 initiate negotiations, the stage was set For'oPcning a new

c]'waptcr in the life of INDAK.

An lnterim
Advisory Board was I'd e
constituted in Mag 1997 I; INTERIM ADVISORY_BOARDWEHNG

to oversee the transition
of INDAK into an
indcpcnc{cnt cntitg‘ |
T he Board comprisc&: A £

Keith Bezanson, Interim Advisory Board
Jiang Zchui, Fawzi

BELING - 23-29 MAY 1997 _
b W %

uoahl
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Al-Sultan (Prcsi&cnt of ”:AD) M.S.
Swaminathan, David HOPPcr (?ormcr President
of IDRC and Vice President of the World
E)anlc), Salleh Mohd. Nor and Sastrﬂ_ At its
first meeting held in E)ci_jing, the Doard
appointcd 5astr5 as the Interim Director
General to facilitate INBAR's transition and

strcngthcn the base for the new organization‘

David Hopper

Ncgotiations s00N bcgan with the
Government of China on a hcadquartcrs agreement and text for an
international treaty. The negotiations and the subscqucnt |cga1 and
administrative arrangements were
grcat|9 served {35 the acumen of
Robert Augur, then 5ccrc’car’5 and
General Counsel of ‘DRC- and
Antoine }—I.&wuar‘a1 then Ireasurer and
later Director of Internal Audit of
IDRC. Another member to join
e A IND AR at this crucial juncturc was
the young Jason Ho”cg, fresh from
the Princeton Univcrsitl_.j. He had earlier been with IDRC's Medicinal
and Aromatic Plants thwork, and had been serving IND AR Part
time. With his excellent communication skills, Ho”cg assisted grcatlg

from behind the scenes in the Prcparation of various background

documents rcquirco‘ for the task.

The Ambassadors’ Mccting held in March 1997 familiarized
rcPrcscnta’civcs of 25 countries with INB AR and its activities, and
invited them to become IND AR members. T he Multilateral Ncgotia’tion
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Mccting on INDAR Agrccmcnt,
which was held in June 1997 in
bcijing, was attended b‘!j
Participants/obscrvcrs from 13

countries (C[ﬂina, Cana&a,
Mganmar, Ma|aﬂsia, NcPaL Pakistan,

He ’ . June 1997, Bejjing
Pcru, the thsppmcs, _I;;mzama, The Multilateral Negotiation Meeting

T]'lailancf, V’:c’mam, chubhc of RS

Korea and Ita];_.j), and

rcPrCSCHtativcs of iNE)/—\K, IDRC and four Ministries of the
Government of China. T he Mccting examined and adOPtcd the
Draft INDAR Agrccmcnt with some modifications (Appcnd’ix 4).
T he Doard of Governors of IDRC sul:)scc[uentlg endorsed the
aPProvcc{ Agrcc:mcnt_ After another round of consultations with the
various parties involved, the Sigﬂing Ccrcmong was fixed for the first
week of November 1997. In October 1997, 5astr}j Forma“_[j rcportccf this
decision and related matters to the Doard of Governors of IDRC
(APPcnd’ix 5).

in | hursda

!

6 November 1997, the new INDAKR was oFFac1a1I5 born with the signing
of the INDAKR [stablishment Agrccment 55 Wang Zhibao, China's
Vice Minister of Forcstrg (WI’]O was later elected Chair of the
INBAR Counci]), on behalf of the Government of China. Eight other

countries Signed the [ stablishment Fcatg on the inauguration da}j.
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The Chinese

(B 3 [E| R TT AR ZH S

SIGHING CEREMONY OF THE AGREENENT ON THE ESTABLISH [ e
Pcng, Vice
Premier and
Minister of
Forcign
Affairs

Thursday, 6th November 1997 ) )

Signing of the INBAR Establishment Agreement Q1an thhcn__

and Minister

of Forcstrg Chen Yaobang were in attendance to witness this

historic event.

The inauguration ceremony of
IND AR on the anowing cIa;j was held at
the Convention Center of bcljing's
Fricnd’ship FPalace Hotc], to the

attendance

of 300 PCOPlc
rcPrcscnting

the Chinese

government,

_ unveiling the plague ‘7
containing the inscription of
INBAR in Chinese
by President Jiang Zemin

mcmiaer‘
countries and
other nations,
international

. . 4 Groundbreaking Ceremon;
organizations, o . Y

INBAR, IDRC 7

Cherla Sastry, the founding
. and first Director General
and t}'u: Chmcsc of INBAR

scientific

community. At a colorful ceremony,
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’ C.Ounci1—c,onsi5ting of rcPrcscntativcs of the

Bu ]'_’c, Vice Chairman of the Standing Committee of the National
Pco]:)!cls Congrcss of the FRC., and Wan Guoquan, Vice Chairman of
the Central Committee of the Political Committee of the FRC:, unveiled
the Plac[uc containing the inscription of INDAK in Chinese b:_.j
President Jiang Zemin. Vice Premier of the State Council Jiang
C.Hung,un, Vice Minister of Forcstrg Wang Zhibao, Vice C.f']airpcrson of
the State Science and Echno!ogg Commission Zhu Lilan, and several
other d‘ignitarics attended the ceremony. On sth, the official

Clroundbrcaking C:crcmon_aj for thc Pcrmancnt hcadquartcrs cnf

IND AR took P]acc near the Asian Games Vi”agc, in the C.Ha%ang
District of bcijing. T he Ma‘[jor of bci_jing Jia Qingiin, Wang Shibao
and the Frcsidcnt of the C,hincsc Ac;adcmﬂ of Forestrﬂ Prmf. Jiang

Z_chui were at hand to celebrate the event.
Fo]iowing the ceremonies, IND AR

signatory countries—held its first meeting,
and the host country and IND AR donors
Forma”y announced the first Doard of
Trustees. T he Poard consisted of: Gordon
Smith (an economist and the Chair of Poard
of Governors of iDR(-) as the Chair;

Jiang /ehui as the CO-C]‘!aif’; and K eith
bczansonr Seewant bhoo]co‘hur <a resource

Gordon Smith

management spcciallst ancfd former [_xecutive

Director of the African De,vclopmcnt E)ank),

Ana Ccciiia Chaves (Exccutivc Director of FUNDAMBU‘
Costa Rica, and the former Director of the Costa Kican
National PB>amboo Projﬁctl David HDPPCI’, Salleh Mohd. Nor,
MS 5waminathan,‘Abdc] ]\Aajiol Slama (an agronomist and the
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Director of IFAD's Technical Ad’visora Division),

and 5astr5 as members. Ramanuja Kao was

appointcc‘ 5ccrctar3 to the Poard and Antoine

Hawara as the —rrca:surcr.

lt was umcorgcttabic three

dag,s for all those who were closc!u_.j
associated with INDAK. In 17
years, the chain of events that
started of f with a w0r1<5i-|op had
culminated in triumph and g'or_tj as an

international cntitfj with a glol:)al

mandate. [t was Particulaﬂg

memorable to Sastre}, who had

:.Eﬁtgmmur i stood at the helm of the thwork
centre: i

Ana Cecilia Chaves '“& for 14 of those 17 years.

‘bottom:

Abdel Majid Slams, I?}: Fittinglg cnough, he has been
aPPDintch the first and
Founc{ing Director General of INDAKR.

At the Signing Ccrcmonﬂl the
Government of the thi‘ncrlanc‘s, through
its DcPartmcnt of Technical CooPeration
(DCJLS), extended donor 5UPP0r’c for
INDAK. Thc DGLS suPPort
consic;crablg strcngtfﬁcns IND AR
programs on Cltilization and
Enginccring Applications, [nformation
Dissemination and Echnofogﬁ Fans?cr‘,

and Network Dcvc|0pmcnt.
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With its

1997
1obal mandate
Duteh/DCIS = '
Suppont -
discussiug gmutpp INDAKR has
i R .
Ju%fjuggzi? Kees Soels,  initiated actions

aimed at

cstablishing national

(photo taleen b4 Rowa)
and rcgiona' nodes.

INE AR -Nepal and
INbAR—EurOPc are aircadg active, and efforts are under way to set
up African and Latin American nodes.

INDBAKR of todag is an autonomous, international, not—For—ProFit
research and &cvclopmcnt organization, financed through international

and national dcvc'oPmcnt agencies, as well as cDrPOratc and

Phi|anthro'::ic donations. |t will continue to function as a

decentralized network—an institution without walls—

because addrcsaing the full range of environmental,

economic and
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cntrcprcncurial issues in the bamboo and rattan sectors rcquircs active

Participation 133 a range of individuals and organizations 5Prcad across

the wor|d"

INDAK's dcvclopmcnt into an international organization represents
a first in the dcvcioPmcnt community cspcciaug in relation to non—timber
forest Prod'ucts. Although it oPcratcs at a level similar to that of the
CG centers, the Network is tru’y a "center without walls' and its
activities concentrate on dcvcioPmcnt research with cmPhasis on
ccologicaL food and livelihood securities. IND AR dedicates considerable
effort to tcchnol059 transfer activities, including training, formulation of
tcchnologﬁ Packagcs and Pi!ot demonstrations. lt has a strong focus on
idcntiFHing appropriate &cvclopmcnt options, and ana155ing the
50cio|ogicai and economic imPacts of new Policics and tcchno|ogica

5trong linkagcs are also bcing built into rural dcve|oPmcnt Projccts of

H:AD‘ the World P>ank and other agencies.

The mission of the new INDAR is to develo rovide and promote
PP P

aPProPriatc tcchnologics and other bamboo and rattan solutions to

benefit people and the environment. IND AR aims to enhance the

PEDE

c[ualit‘(j of life of poor and disadvantagcd PcoPlc in dcvcloping countries

and to make Favorabfc imPacts on forests and dcgradcc{ environments.

lts operational framework in the foresecable future will remain focused

P
on economic scw—rchancc, Povcrt‘(j alleviation and sustainable

dcvc't:)Pmcnt.
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ExcerPts From Rcscarclﬂ Needs FOr
Bamboo and Rattan to thc Year 2000

TI"IC PFOPOSBI

T he. 5tud5 _I::am, }-faving assessed past efforts and identified
strategic research gaps, recommends the formation of an International

thwork for bamboo and Rattan (rchrrcd’ to for the purposes of this

report as [NE)AR) INDAK would extend cxisting research activities,

broaden their scope and act as a focus to draw togéthcr ‘Funding into a

coordinated g|obal network.

T he Fo”owing Princil::|cs should be adoPtcd to guidc the formation

‘and DPcrations of the network:

[t should be cost effective, with the maximum amount of
available Fun&ing suPPOrting research rather than

-~ management;

;’ It should suPPOrt the dcvcloPmcnt of cxpcrtisc and

organizations and promote international collaboration;
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[t should facilitate and monitor mu!‘ci—diacipiinara

research;

It should be open to all institutions subscr‘ibing to the

objcctivcs of the network.

[t should link with other international organizations,
whose Particu|ar cxPcrtisc can be utilized to further

the program ochctivcs,

The mandate of INDAR should be to initiate and dcvc|0p
targctcd research on bamboo and rattan Procfuc.ti(m and utilization
’chrougl'l information collection and dissemination, acacihtating contacts
between scientists and institutions, Faciiitating avai|abi1it5 of gcrmplasm,
training and ?unding of strategic research and &cvciopmcnt, and the

Provision of advisor5 services.

IND AR will intcrprct the mandate as action in organizing

roblem—oriented research, where groups of partner institutions conduct
ccntral!5 coordinated programs. [t will be supportccf bg national activities
to which new research results will be made available for a&aptation and
implcmentatiom T he 5tud5 Jeam recognizes the decision of the
Consultative CJrouP on International Agricultura| Research <CG1AR)
to cxpano' its support into this arca and that an international center
may be established which is cxpcctcd to devote a substantial part of
its resources to decentralized research nctworking on {:Orcstrﬁ. INDB AR

will function in the same mode as a commodit9~5Pcci¥1c network.

Whether or not INDP AR cvcntua”9 becomes a candidate for
CGIAR support, or as a program element of an international center,
the 5tuci5 —[::am concludes that:
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INBAR - A g-lanc-c back thro'u.gh the times

T here will be a need for an interim Pcriod of SUPPOrt

in which the current informal bamboo and rattan

network is transferred to a more intn:tgr:;u’cc:d| OPcration‘
J/ T his will necessitate continued donor commitment and

| the gradua| transfer of nationa”g—dctcrmincc{ Projccts
to more coordinated Problcm—oricntcd research and new
areas of research irwo]ving Prioritrj setting and
cooPcrativc research between institutions. | his will
necessitate Flcxibihtg OF'aPProach and will require

multi-donor Funcﬁng.

An organiza’cional structure for INP> AR agrccab'c to

donors and national partners should be worked out; and

Prioritg setting and a shared research agcnda must be

agreed.

Structurc of INDAK

INDAKR is to be rcgardcd_ as a decentralized network OPcra’ccd
53 a small coordinating center and rcsponsiHc to a council or board
comi::rising members serving in their Pcrsona1 capaci‘cics. ln the first
instance rcgional activities will be organizcd 55 the Hcadquartcrs, but

after about 5 years there will be the need for outpostcc:' rcgional staff.

The 5tud5 Team has cmc?u“y considered a number of existing
nctworking arrangements, both those with muitiplc source Func:'ing and

those with singlc donor Funding. Three oPtiE)ﬂs are Proposcd:
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E stablish INDAR as a network under the auspiccs
of the ProP.oscd CGIAR entity on forestry research:

J, ]:_s_tablish IND AR and choose an indcpcndcnt location
= for the hcadquartcrs: or

E stablish INDAK and rcclucst a strong national

institute to host it and ensure its indcpcndcncc.

[n all cases, INDAR should be able to work in an indcpcndcnt_
autonomous, scientific way, through negotiations appropriate to the three
options, i.e. a stand alone not—for—profit organization, or as a program of
an umbrella organization. Donors should consider the dcgrcc of
intcrnationalitg in relation to existing national needs in order not to have

negative impacts on national programs.
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INBAR - A gl__ancc'- back t!'lrcmgl‘r .thc times

Excerpts from the RCPOFt of INBAR|S
Ad-hoc Stratcgg CJrouP Mecting

7—& March 1995, Gcntings Higmands, Ma]agsia

' Globélization

INBAK's strcngtl'ls and its major target group of beneficiaries
are in Asia. lts Primarg gcographica! focus will therefore continue to be
Asia. chcrthclcss, it was widclg ackn0w|cdgco‘ that INDAKR needs
to take cognizance of the Potcntia| contributions and rcquircmcnts of
the national programs of A{:ric_a and Latin America in the INDAR

network. Immediate needs relate to transfer of tcchnologg and

gcrmP|asm cxc"langc.

Since INDAR is currcnt!g in the process of consolidation of its
Asia program, it was agrccd that such cooPcration with Africa and
Latin America be dcvc|opcd on a case I:){j case basis. [TAD was
rcqucstcd to consider this cxPandcc‘ mode of IND>AR oPcrations in its

second Phasc of suPPOrt. To further cooPcration and interaction with
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these regions, the need to have rcgiona] consultations to better

understand s’cratcgics for rcgional rcscarcl'l and dcvcloPmcnt needs was

CXPI‘CSSCCJ...
Institutionalization of IND AR

T here was much discussion on the need for cstab]ishing an
international institution to act as a focal and ra”ging Point for bamboo
and rattan research in order to more cFFcctivclB address and service
national program needs. |t was unanimou515 agrccd to work towards the

establishment of such an institution.

The group also noted the generous offer of China to host the new
INDB AR, inc]uding provision, |:>9 the host country, of premises and other
facilities, staff Housing, and land for demonstration Plots. Guangzhou in
South China was suggcstcd as a Pos&ibic location. IND AR will still

‘need to opcratc in the nctworking mode with nodes elsewhere to

address issues related matters and relevant rcscarch, as well as the

needs of Africa and |_atin America.

Next 5tcP for Globalization and

|hstitutionalization

[t was unanim0u5|5 recommended that a Task Force be established
to take all necessary action to formalize the establishment of an
autonomous, international, scientific, Philanthrapic organization to rcP|acc
the existing network. T he President of IDRC, Dr Keith Bezanson,
will be asked to convene the Task Force since the interim oPcrations will

continue under the IDRC 1cga] umbrella...
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/hereas there are several options for legal status, it was felt that

the bc__st:- l;outc__ rn:i-ght be a commitment -Eo"owcd’ bg_ a chart'cr/ {:-rca-‘l:H
sig__nc.cl bb’. at least three countries coupl'cd with a Hca'dc]uartcr_s
Agrccmcnt Provic{ing suitable Privilc_gcs and immunities. Whatever the
Headquartc‘rs Agrccmcnt, the new org_anizatibn will continue to work in

a nctworking mode.




INE)AR - A 51ancc- back th’rcbsh the times

Exccr ts from tl-ne Re ort of the

NDAK Task Torce

21-22 Scptcmbcr 1995, Guangzhou, China

After reviewing the progress of the existing INB AR program,
the Task Torce recognizes that INDAKR has c:IcchoPcc{ a unique basis
for acfdrcssing the research and extension needs of countries, and has
moved strongi!j fo rcsPonc{ to dcvclopmcnt quuircmcntS. The Task Force
cxPrcssccf its satisfaction with the impact of the current program,
spcci{:icaug on poor households, and remarked on the need to maintain
momentum and to cxPancf the scope of INDARKR to realize the great

Potcntial which clcarig exists in the bamboo and rattan sectors.

The Prcscnt program is meeting many of the rcquircmcnts of
national researchers in Asia. Howcvcr, in a rapi&|5 changing world, it is
rccognizcd that the functions of INDAKR must ra]:)ic“y evolve. T he
program of work needs to Fu“ﬂ incorporatc the Princip!cs of
environmental sustainabilitg of Agcn&a 21 of UUNCE.D of Junc, 1992,
cmP|05mcnt generation of the CoPcnhagcn UN Social Summit
Declaration of March, 1995, and the Platform for Action of the E)ci_jing
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INBAR - A g|ancc back through.tﬁc times

UN Fourth Worlci ConFcrcncc for Womcn of SCPtcmbcr, 1995, T he
goliowing program arcas need to emerge from the current five program

thrusts of INDAK:

4

E)iodivcrsitg assessment and conservation, gcrmplasm

evaluation, enhancement, and utilization;

Sustainable Production systems for both local and
industrg use, inc|uding adcquatc cmphasis on

wasteland dcvciopmcnt;

FostHHarvcs’c tcchno|053 with a strong cmp}ﬂasis on

markct rcscarch ancf dcvcioPmcnt and cxtcnsion;

E_conomic cm]:)owcrmcn’c of women inc]uding reduction in

the workload and addition of economic value to work;

Social contract between 1ndu5’cr9 and the resource

poor;
Socio-economics and Po|ic5 research:
—[l—-aining, tcc]ﬁnologg b1cnding and capacity buil&ing;

‘ntcgratcd international bamboo and rattan information

service; and

Sr:rvicing the needs of dcvcloping countries t]'lrough

strong coordination and nctworking.

While each of these elements are at least Partia”g addressed

within the existing program areas of lNE)AR, the cxPano'ccf functions

c|car19 require an intcgra’ccd’ research, dcvcfopmcnt and extension
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INDAR - A Eiancc back _thrt_:_‘ugl'l the times

organization (covcring Asia, Africa and Latin America) involved in
generating, trans{:crring and using tcchnobgg on bamboo and rattan for
Promoting cquital:)lc and sustainable dcvclopmcnt world—wide ti‘urough
innovative Partncrshi]::s with private and Public enterprises and
organizations, NGOS, government agencies, and international

organizations and donor agencics‘

T he discussion higHightc& several constraints which would hinder
the dciivcrﬂ of such an cxpandcd program unless the current structure
is strcngt}wcncd and is transformed into a rccognizcd international
organization. The current Phasc of IND AR has in fact been intended
as a transition PI—:asc toward an inchcncfcnt international institution and
the Task Force gu”g endorsed the need and the oPportunit5 to now
move ra]::ic”5 towards this goal.

The PrinciPa| constraints involved in the present status relate to
lack of recognition of INDAK as a |c531 entity, uncertainty of
continuity in the future, and limited funding mechanisms. | he demands
for an cxPandcd program recognized }35 the Task orce clcar|3 require

a more robust organizationai base.

In dcvc!oping a 5uitab|9 cxPandcd program and an aPPropriatc
institutional base, the Task Torce agrccd that four Princip|es should

gui&c the future processes:

Incorporatc from the outset considerations of livelihood

security of the poor, through new income—generating

g/ activities;
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lNBAR - A slan'cc back through. t_}':c_: t_irn'_cs_

1ncor orate in thc rcscarch and dcvclo ment a cncia
B P g .
programs which can hciP to strcngthcn ccological

sccurit}j;

[nternalize gcndcr considerations in tcchnologr:}

dcvc|opmcn’c and dissemination; and

[nclude the Fostcring of mcaning{:ul social contracts

between the corporate sector and the resource—poor,

inciucﬁng markcting.

The Task Torce stated the view that INDAR'S mode of
{)Pcration should continue to be t]’lroug]ﬂ decentralized nctworl(ing. The

new institution cnvisagcd will rcquirc a core center which services a

number of radiating centers, each distinctive but coordinated.

[t was agrccd that the mechanism to Put in Placc a new IND AR
should involve a new way of institution buﬂd’ing, Thc basis Providcd b&]
over 10 years of Program_ and network dcvclopmcnt, togcthcr wit}-n offers
of support from China, enable P'anning on an incremental gunc!ing basis

and buiHing the new institution in a cost-effective way.
Kecommendations

Whilst the transformation of the current IND AR network is
taking P|acc' the Task Torce draws to the attention of ‘DRC, [FAD

and others, the need to support the ongoing activities.

In this respect, the current INDAKR is asked to work with the

CAT to initiate activities in the near future, based in C]uangzhou, as
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INBAR - A 5lancc back thrcugh the times

aPProPriatc to the existing and cvolving program. In addition, opportunity
should be taken to organize more formal INB>AKR offices in other Placcs

to Promotc the cxpancﬁng program.

The Task Torce unanimousig concluded that since [DRC had

been the initiator and supportcr of international bamboo and rattan

rcscarcl'l, IDRC should be invited to act as executing agency for the
new INDAKR. [f this is agrccd, the following actions will be rcquircd:

/4

Consultation with a number of Potcntial CO—5pONsors or
advocates to agree on the institutionalization and to
mobilize, in association with {DRC, some start-up

funds to launch the process.

The Task Force suggcstcd that advocates could
include ”:AD, UN”:L:_M, UNIDO, suitable
representation from the corporate sector, ma jor
Producing countries, and others including IUTFRO and
FETR)

Since the Jask Force unanimousb welcomes the offer
of China to host the international institution, it is
recommended that the President of IDRC acccpts
this and invites China to be a member of this group of
advocates and Possiblg invite China to host a meeting
of that group.

Consultation with China as to the most suitable means
of Providiﬂg the new IND AR with a icga| Pcrsonahta

aPPrOPriatc to its international mandate and functions.
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INDAR - A g]aﬁcc back througH the times

The Task Torce expresses the HoPc that the first
s’ccPs to Icga!ization could be COmpic’ccd in

appl‘OXimatClH s1% to nine mOF‘ItI’IS.

[ _xamination of other 1cga[ requirements. [n addition to
a Icgal entity in China, there will be the need to take
other lcgai actions such as agreements for rcgional
offices or centers and individual country agreements.
In the event that consultations with China result in
Fo”owing the international treaty rﬂocft:r the Task Torce
suggests that Canada, India and Ma|agsia, in addition
to China, would be suitable countries for initial

negotiations.

FrcParation of a medium-term P|ar1 covering a five year
Pcriod, in the context of a strategic Plan for the next
two decades. | his should be Prcpar‘ccf in consultation

with stakeholders in Asia, Africa and L atin America

and include 55ncrgic5 with other international centers.

[ stablishment of a consortium of donors. Donors should
be invited in association with IDRC and ”:AD, to
meet the essential budgct impiications of the medium-
term Plan, recognizing that &mding should be non-
compctitivc with those Provic‘co‘ to existing

international centers.




INBAR - A 'si'ancc back tHrD‘Ugh' the times

Excerpts from the RcPOrt of the

Multilateral Ncgotiating Meeting on
tI‘IC INBAR Agrccmcnt

20-21 June 1997, E)cijing, China

5::\;cral Participants and observers made gcncral statements,
reviewing the situation of bamboo and rattan in their countries and the
current Positions of their governments rcgarding the IND AR
Agrccmcnt, and gcncra”a cxPrcssing interest and SUPPDrt for
INDAR. Dr. Randfj SPcncc convcgcd a message of strong continuing
suPPort for INDAR from IDRC's new Prcsidcnt, Madame Maureen
O'Neil. Several questions were answered by Dr. Cherla Sastr A

9 3 Y

Particular|5 rcgard'ing the commercial situation and PF‘OSPCC'CS of bamboo

and rattan, and sPcciFics of consumption and trade.

The PrOPosccf Draft INDAR Agrccmcmt was then introduced b‘[j
Prof. I—luang Huikang of the Ministrg of Forcign Affairs, China, who
reviewed the dra{:ting process to date, the basic Princip|c5 and the

main elements.
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INBAR - A _g]ancc back thmug}f the times

Fo“c:wing this introduction the Draft Agrccmcnt was reviewed |:>5
rcprcscntativcs, clause bg clause. Mamj useful recommendations were
made and, Fo”owing discussion, aPProvcd’ bg consensus by the
Participants...THc AdoPtcd Agrccmcnt, incorporating approvcd
c]'wangc:s, will be submitted ba all participants to their respective

governments for their review and consideration.

Farticipants then discussed the date and venue for the INDAK
5igning Ccrcmong and Launching Mccting, and a tentative date of
October 27 in E)cij‘mg was ad’optcd, with the date to be finalized bfj
the Most Government and the INDAK Secretariat. | he Host
Countrfj cxprcsscd the hoPc that rcPrcscntativcs attcnding the
5igning Ccrcmonfj and LauncI"ling Mccting would be at a i‘lig}'l tcch

as consistent with the Practicca of each country.

T he RaPPortcur Providcd a short RcPOrt of the Mccting, which
was aPProvc& |:)9 Participanta Madame Jiang Zehui then cxPrcssch
her hoPc that all countries which have sent Par‘cicipants and observers
to this meeting would become ?ounding members of INDAR. She also
invited other bamboo and rattan Pro&ucing countries, and other

supporting countries, to become gouncﬁng mcmbcrs—indu&ing Japan,

Indonesia, incfia, Sri Lanl(a, E)ang|adcsh, the thl’acr’ancfs, Brazﬂ,
Mexico, Costa Rica, Kcnga, (Ghana and South Africa.
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INDAR - A glance back thmugh.;thc_‘. times

E_xccr ts from lNBARtS Report
to ID Cts BOard of Governors
October 1997

An IDRC-convened Task Force of eminent scientists noted in
late 1995 that "INDAKR has cicvc!oPccf a unique basis for addrcssing
the research and extension needs of countries, and has moved strong|9
to rcspond to cfcvc'opmcnt rcquircmcnts. The Task Torce expresses its
satisfaction with the imPact of the current program, sPccitcicaHH on poor
households, and remarks on the need to maintain momentum and to
cxPand the scope of INDAK to realize the great Potcntial which

cfcar!B exists in the bamboo and rattan sectors."

An external evaluation of INDAR's first three years was led 135
the intcrnationa“g acclaimed scientist Dr. M. S, Swaminathan in MaB
1996. lts Fincfings were positive, noting that INDAKR "has been |argc|5
successful in meeting its stated objcc‘civcs, Principa“9 throug}ﬂ the
cfi|igcnt work of the talented and wc“—ciuaii*.civ:‘,<:ni staff at the
Secretariat in New Dcnni, and throug}'x the efforts of the network
Participants‘“
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INDAR - A glance back through the times

On November 6, 1997, INB AR will be established throug}x

intcrgwcrnmcntal treaty as an incchcﬂdcnt international organization,
the first ever to be }'lcad'c]uartcrcc{ in China. E_xtensive Prcparations
are undcrwag for a series of events at the time of the launch, including
an Inauguration CCI‘CTHOI"IH |ikc15 with Premier Li Fcng Prcsiding.
President Jiang Zemin is also cxPcctcd to host a Banquct in honor of

the occasion.

T he novel treaty which resulted from two years of negotiations
between IDRC and China outlines three Principa| bodies: a Council of
rcPrcscntativcs of sovcrcign powers Partg to the trcatfj; a Doard of
Jrustees comPriscd of experts and dcvc|opmcnt 5Pccia|ists serving in
their individual capacities; and a lean Oecretariat of Pro{:cssionals
based in E)cijing... The Board and the Secretariat are the Principa|
DPcrating bodies and have been cmpowcrccf bg the treaty to determine
the Programs and buc:'gcts A i'lcad'quartcrs agreement is in the final
stages of negotiation with the Government of China...

INDAK's program will be éxpancfcc‘ globa“g, with
SPccial cmphasis on South-South tcclﬂnologg
transfer from Asia to Africa and Latin
Amcnca and on dcvc!oPmcnt of a needs-based
but focused research agcn&a in the latter two
regions. [n all regions, INDAKR is dedicated
to caPaci‘c5 building of national
programs and working with them as
>, partners. IND AR will continue to

“ function as a network, with an
cmPiﬂasis on dcvc|opmcnt—oricntcd

research undertaken 55 national research
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Pr.c-gi-'afns. ‘NBA-R will continue to c_oop_erat:c w'it'-'h P:ar"tn_crs in the

North, includi'n-g most notab!9 collaborators in Canada and the
Netherlands. In P,arti-c.ul-ar INB AR will maintain its close association
with IDRC.

INDAK's cha”cngcs in the upcoming years will be to continue to
Providc high qua]’lt‘g research and innovations, while warking in regions
with a wide range of research capacities; to ensure that the benefits of
its work remain focused on the poorest of the poor and margina‘izcd
groups; and to stay abreast and épa-cc with the Fast—grcwing bamboo
and rattan markcts,_ Pr-ovicﬁng_ a forum for all stakeholders for ensuring

the 5cctur's cquitablc and sustainablc dcv-clopmcnt'.
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